
 

 

Smart Teams  
 

Smart Teams is designed to optimize the performance of leadership teams, and to enable them to more effectively drive 

their organizational strategy.  We use a proven process that incorporates the team’s unique competence, dynamics, 

business environment, and strategic objectives to create a roadmap that results in new ways of interacting.  Beginning 

with a gap analysis focused on drivers of team and organizational performance, we facilitate a fast-paced, results-

oriented session.  In addition, we implement a process beyond the session that ensures meaningful, enduring change.  

 

HOW CAN SMART TEAMS HELP YOUR TEAM? 

The Smart Teams process can propel almost any 

leadership team from their current level of performance 

to an even higher level.  There are three Smart Teams 

options to best address your specific needs. Teams at 

any level within an organization can benefit from the 

Smart Teams process 

 

SMART TEAMS OBJECTIVES: 

 Provide a customized, in-depth team 

assessment  

 Identify critical areas of focus to optimize team 

performance 

 Make real-time progress during a team session 

 Drive enduring change that lasts beyond the 

session 
 

 

 

 

SMART TEAMS PROCESS 
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PROGRAM DESCRIPTIONS  

Smart Teams – Launch 

As the result of a new leader or new team members, 

there is inevitably a significant ramp-up time before 

newly formed teams reach desired levels of 

performance.  Smart Teams – Launch targets the critical 

elements of teamwork in a condensed timeframe to 

quickly enable optimal team performance.  A key aspect 

of our approach is to establish a team charter, 

including: 

 

 Team mission, vision, and values 

 Stakeholder expectations 

 Strategic objectives and goals 

 Roles, responsibilities, and interdependencies 

 Meeting structure (e.g., focus, frequency, and 

attendees) 

 Alignment on communications, decision-

making, work flow, and accountability 

 A process to establish collaborative, open, 

respectful, and trusting relationships   

Smart Teams – Optimize 

The most effective teams boldly look into the mirror, 

honestly assess their work behavior and results, and 

seek ways to optimize their performance.  Smart Teams 

– Optimize provides a proven method of establishing a 

baseline of performance, setting new team standards, 

and then taking action to close the gaps.  Considered 

within the context of business priorities, our approach 

focuses on team alignment in the following areas: 

 

 Clarity of direction and expected results 

 Roles, responsibilities, and interdependencies 

 Processes including communications, decisions 

making, and managing conflict 

 Relationships including trust and respect 

 

 

 

 

 

 

 

 

 

Smart Teams – Custom 

Often a specific business challenge, organizational 

change, or team misalignment can diminish team 

performance.  Smart Teams – Custom provides a 

targeted focus on the root cause of a team falling short 

of its potential.  A custom approach is typically indicated 

when: 

 Implementing a new strategy or change 

initiative 

 “Siloed” thinking and cross-organizational 

conflict are the norm  

 Team structure and roles are misaligned with 

the strategy 

 There is tension and a lack of openness among 

team members 

 

FOR MORE INFORMATION  

Please contact The Cornerstone Group to discuss how 

Smart Teams can help improve the performance of your 

team 


